
BCLC: Barcelona Clinic Liver Cancer; ECOG: Eastern Cooperative Oncology Group; HCC: hepatocellular carcinoma; PS: performance status.
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Practice Aid

HCC: BCLC Staging Classification and Treatment Algorithm
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Hepatocellular Carcinoma

•	 Intermediate stage (B)
•	 Multinodular
•	 Preserved liver function,  
	 ECOG PS 0

Survival: >2 to 5 years

ChemoembolisationAblationAblation TransplantationResection

Effective treatments  
with impact on survival

•	 Early stage (A)
•	� Single or up to 3 nodules  

≤3 cm
•	� Preserved liver function,  

ECOG PS 0

•	 Very early stage (0)
•	 Single nodule ≤2 cm
•	� Preserved liver function, 

ECOG PS 0

Survival: >5 years

Effective treatments with impact on survival

Candidate for liver 
transplantation?

•	 Portal pressure
•	 Bilirubin

Associated diseases

Up to 3  
nodules ≤3 cm Solitary

•	 Terminal stage (D)
•	� End-stage liver function, 

ECOG PS 3 to 4

Survival: 3 months

Best supportive care

•	 Advanced stage (C)
•	 Portal invasion
•	 Extrahepatic spread
•	� Preserved liver function,  

ECOG PS 1 to 2

Survival: >1 year

Systemic therapy

Effective treatments  
with impact on survival
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